What is Medical ACT Funding?
Medical Additional Cost of Teaching (ACT) funding is a contribution to the additional costs of clinical teaching within NHS Scotland Boards when medical students are learning in Primary or Secondary care. It is not designed to reimburse the full costs incurred.
Each year all Boards receive baseline funding to cover recurrent costs. Boards may also receive a variable amount of additional allocation funding which is outlined in the annual Allocation Letter. 
What is the Medical ACT Bids Process?

Any Board in receipt of an increased allocation compared to the previous year’s baseline allocation is required to follow the Medical ACT bid process to release this additional funding. All such bids should be discussed and agreed locally, before being submitted for approval by NES. This is done through the Medical ACT Bids App. Currently all ScotGEM related bids should be submitted using an Excel spreadsheet format, pending a technical solution being developed by NES Digital, however bids for the new ScotCOM programme can be submitted via the App. 

How do I get access to the Medical ACT App?
Users can request regional (view only) access to the Medical ACT App by emailing Medical ACT mailbox and providing their Turas user name and which region is required. If users are not set up on Turas they will be required to register for an account. 
If Health Board access is required to enable a user to submit bids they should get in touch with their Medical ACT officer and DME for approval in the first instance.
How do I create a bid for additional funding?
Bids should initially be created in draft form, please see the Medical ACT user guide for more detailed step by step guidance on how to do this. The regional Medical ACT Officers are available to support users with this.
Local processes should then be followed to ensure that members of the RAWG can review and provide local approval for the bid to proceed. Once RAWG support is provided the Regional Coordinator will submit the bid to allow NES to review.
Boards should refer to Appendix A and B for full details of the agreed bids submission process, which includes key dates and expected response times from NES.
Some example bids can be found in Appendix C below.
What information will I need to submit a bid?
Prior to submitting a bid, you should think about:
· What is the funding intended for?
· What is the need this will meet for delivery of education to medical students?
· What is the expected outcome?
· How much funding is required?
· Is the funding needed on a recurrent or a non-recurrent basis
· You can attach helpful documents to the bid, for example business plans, job descriptions or quotes to help NES understand more about the context of the bid.
Helpful Tips for submitting bids:
     General
· All bids should be created in draft format in the first instance. Bids should have been reviewed by the Regional Coordinator and have RAWG support before being moved to “submitted” status.
· Accuracy
To prevent delays please ensure the financial breakdown is clear and accurate, the start and end date match the financial request and there is enough detail. Attachments can be added to the bids.
· Connecting bids
If the bid relates to another bid either in the previous year or connecting to a different category in the current year, the relating bid number should be included in the text. Previous years’ bids can always be viewed on the Medical ACT App for reference.
· Bid Categories
Bids should be made separately if there is a recurrent and non-recurrent element or different categories. For example, separate bids are required for CTF posts and any associated equipment or study leave. However, if multiple CTF posts are needed, they can be made on the same bid.
· Dates 
The start date of bids will be classed as the 1st of the month and the end date the last day of the month 
· Bids to cover Statutory Leave 
When submitting a bid to cover Maternity leave, only the additional cost of covering the replacement employee should be bid for as the post will still receive baseline funding. For example, if a postholder will receive full pay for 6 months but is off for 1 year, only 6 months funding will be required. Sick pay should be dealt with in a similar manner with only the additional amount requested.
· Part Funding
Medical ACT funding can be used for part funding. For example, if a piece of equipment will be for both postgraduate and undergraduate use, a proportion of the cost relating to the undergraduate component can be bid for.
· Criteria for Medical ACT Funded Clinical Teaching Fellows
The sessional commitment for CTF posts should be in keeping with the NES-recommended format of at least 70 percent teaching activity and a maximum of 2 sessions for clinical work in order to receive full funding via Medical ACT. It is possible to have other formats; however, the funding would then be granted on a pro-rated basis. Full details are available within Appendix C below.
· National Funding
In Phase 2 of the bids cycle any Board can submit a bid for unutilised Medical ACT funding. All bids for use of National slippage should be non-recurrent in nature with no future year’s impact.

When will my bid be approved?
Between April and December (or up to February if the bidding window is extended) a monthly bids cycle will be followed. This means that bids submitted by COB on 28th of the month will be reviewed the following month and statuses will be reflected on the Medical ACT App by the 28th of the month. i.e. bids submitted by 28th April are reviewed by NES in May and outcomes are reflected on the App by 28th May. Any bids with a value above £250,000 require additional authorisation within NES and so decisions may take longer than usual. 
Can I submit bids in advance of receiving confirmation of my Board’s additional allocation amount?
Bids can be submitted in advance of April for the following financial year, and NES will provide a decision in principle pending funding confirmation. During March and April, the standard timelines for the monthly bids cycles are not followed as work on the model and Allocation letters is prioritised. However, the team will endeavour to review bids in a timely manner in this period (see below).
What if my bid is urgent?
If you have an urgent bid, e.g. a time-sensitive request to support recruitment, please email the Medical ACT mailbox to advise the bid number and circumstances and we will aim to prioritise it. We cannot guarantee timescales out with normal processes but we will always try to accommodate requests.
What is the NES approval process?
Bids are reviewed on a monthly basis, an initial sense check is under taken by the Medical ACT Manager and Finance Manager, they can also approve non-recurrent bids with a value under £5000. A subsequent reviewed at a NES multiprofessional monthly meeting takes place for bids up to £250,000. Bids with a value above £250,000 are required to be approved by the NES senior executive team.

What if further information is required?
In some instances, we may require additional information, and a status of Additional Information Required will be displayed within the App. The bid should be edited with details of the additional information required to progress the bid. NES will review and update the status accordingly.
If a bid is deemed not suitable for Medical ACT funding, we will discuss the rationale for that with the Board in more detail. An example of this would include activities that should be funded by universities, where funding from the Scottish Funding Council (SFC) is available.
How will I receive my funding?
Boards will receive payments for approved bids in the following month’s PoB (Payment on Behalf) notification, which is sent to the DME and Board Finance teams. This means that a Bid submitted by COB on 28th April, would result in payment received in the June PoB.
Can Medical ACT bids only be made for Medical Student activities?

Medical Students in Primary Medical Qualification (PMQ) programmes should be the main beneficiaries of any bid submitted. However, funding via Medical ACT will be considered if the item or project can be used for the wider benefit of other healthcare staff, providing that there is priority for students in PMQ Programmes. Boards can also apply for a proportion of the cost of an item through Medical ACT funding to cover the medical student element if students are not the main beneficiaries. Please contact the Medical ACT mailbox nes.medicalact@nhs.scot for any queries about this.

Can Medical ACT be used for Capital spending?
Medical ACT funding may be used to support capital expenditure funding. These are usually associated with either equipment or estates. Expenditure is classed as capital where it has a long-term benefit, and the initial purchase value is greater than £5,000. The main characteristic of such funding is that the assets involved may be used repeatedly over a long time period. 

Can I carry forward funding to next financial year?

No, it is not possible to carry forward Medical ACT funding between years; NES is obliged to return any unspent Medical ACT budget to the Scottish Government at the end of the allocation year. 


Can Medical ACT be used to upgrade existing Board facilities?

Yes, however, the facilities should usually be owned or leased by the Health Board, or subject to an SLA or contract for facilities (e.g. accommodation) provision. Eligible items for upgrade may include furniture, soft furnishings, white goods, or Wi-Fi connectivity. These items can be grouped as capital assets as part of a refurbishment project.

What is Recurrent and Non-Recurrent funding? 
Where the amount of funding is required every year, this is classed as recurrent funding, for example a post. Once bid will be required and funding will move to baseline funding in subsequent years. Funding needed on a one-off basis is classed as non-recurrent funding for example to purchase equipment.










Clinical Teaching Fellows
Medical ACT is an established funding route for posts used to support undergraduate teaching within Boards, usually held by doctors who are between training programmes or who are in-training but opt to take time “out of programme” to develop teaching skills. Such posts are typically referred to as ‘Clinical Teaching Fellows’ (CTF) - although a variety of titles are used, including Medical Education Fellow (MEF) and there are analogous roles with different focus such as Clinical Simulation Fellow (CSF) posts.
The significant contribution of teaching fellows towards medical education in primary medical qualification (PMQ) programmes and in clinical service roles is recognised. Such posts are also a stepping-stone in the development of the future trainer workforce. The intention is to preserve this valuable role, to maximise potential for its future development and to ensure that doctors entering such posts receive a quality experience.
The following guidance refers to new posts being approved for recurring Medical ACT funding from April 2023 onwards. 
A. ACT Funded Clinical Teaching (Medical Education) Fellow Posts in Boards 
1. Within a 10 session post, 70-100% of time should be devoted to undergraduate medical education with 20% for personal development; posts may include up to 10% (or 1 session) clinical activity in order to maintain relevant clinical skills where applicable
2. ACT funded Clinical Teaching (Medical Education) Fellows should be supported to complete a relevant qualification e.g. PgCert in Medical Education; this may be fully funded via Medical ACT providing the job description is configured as outlined in 1. 
3. When applying for a new post, ideally the costs of the associated PgCert should be included in the request.
4. Candidates must be post-foundation doctors. Applications from trainees in training programmes who wish to go OOPE will need approval from the relevant Postgraduate Dean to do so
5. Line management should be via the Board’s Director of Medical Education or a nominated Associate DME
6. CTF posts that were established prior to 2023 which are funded recurrently through Medical ACT should be identified and should transition to the above job description where possible. 
B. ACT Funded Clinical Teaching Fellow Posts in Boards (<70% Teaching Delivery in job plan)
1. NES recognises that historically funded Clinical Teaching Fellow Posts have a variety of job descriptions which have been configured to accommodate the needs of the employing Board
2. Applications for new posts, where it is expected that <70% of time will be spent in delivery of medical education, will be eligible for funding via Medical ACT on a pro-rated basis, depending on the level of teaching commitment involved e.g. 
· Posts delivering 50% undergraduate medical education (with 50% for clinical service) can receive 50% funding via Medical ACT. 
·  Posts delivering 20% undergraduate medical education (with up to 80% for clinical service) can receive 20% funding via Medical ACT 
3. For posts configured as in 2, funding for PgCerts can also be provided via Medical ACT on a pro-rated basis, e.g.
· If there is 50% undergraduate medical education commitment in the job description, 1 Pg Cert can be funded via Medical ACT for every 2 such posts
· If there is 20% undergraduate medical education commitment in the job description, 1 Pg Cert can be funded via Medical ACT for every 5 such posts
C. ACT funded “Medical ACT Funded Education Lecturer” Posts (title to be agreed) based in Academic Institutions
1. A small number of such posts exist in Scotland, mainly in North region
2. Within a 10-session post, at least 70% of time will be devoted to undergraduate teaching activities and/or teaching development and 10% for personal development. A clinical service component if present will account for no more than 20% of the post
3. Fellows should be supported to complete a relevant qualification e.g. PgCert in Medical Education or a higher qualification; specific details and expected qualifications will be defined following consultation with academic programme leads via LUMES and will be based on the Academy of Medical Educators (AoME) framework. 

Appendix D Example Bids
1) Clinical Teaching Fellow
Bid Name *
Clinical Teaching Fellow
Medical Programme *
 Uo MBChB
Category *
Post
Post *
CTF
Driver for Bid *
Increase in student numbers 
What is funding intended for *
Due to the increase in student numbers, an additional Clinical Teaching Fellow is required to support teaching. The CTF will be situated in Medicine to support new clinical placements. The post aligns to the NES guidance with 7 sessions forteaching, 2 sessions for clinical and 1 session for development.
What is the need this will meet *
The CTF post supports the delivery of teaching to undergraduate medical students on placement within the Board and this post is key to the ongoing maintenance of quality undergraduate medical education. Previous student feedback has been positive and allows resource for clinical and formal teaching to be in smaller groups.
What is the expected outcome? * 
Improved teaching provisions and student learning experience. Evaluation will be undertaken.
Upload documentation to support bid 
Upload documentation 
Site Location 
 Secondary Care
Undergraduate *
100%
Costing
Funding type * 
Post recurrent
Funding request 
Recurrent
Unit of work measure *
 PAs
Total number of PAs* 10
Number of posts* 1
Breakdown of costing information * 
9 months of salary cost inclusive of employer’s contribution to NI and superannuation
Start Month *
August 
In Year Cost * 
£43333
Recurrent Cost
£65,000
Employer *
NHS






2) Medical ACT Admin Support
Project Details 
Required fields are marked with an asterisk *
Bid Name *
Medical ACT Admin Support
Medical Programme *
 Uo MBChB
 Category *
Post
Post *
Non-Clinical 
Driver for Bid *
Increase in student numbers 
What is funding intended for *
Require an administrative officer to provide support to the Medical Education Team in activities relating to Measurement of Teaching, Medical ACT budget management and general admin duties for Medical ACT.
What is the need this will meet *
Due to the increase in students and changes in process the workload of the team has increased. To ensure timely completion of Medical ACT related activities and ensure resilience within a small team an additional administrator is required.
What is the expected outcome? * 
Will ensure the timeliness and quality of Medical ACT reports, bids and meetings.
Upload documentation to support bid 
Job spec
Site Location 
 Secondary Care
Undergraduate *
80%
Costing
Funding type * 
Post recurrent
Funding request 
Recurrent
Unit of work measure *
 WTE
Total number of WTEs* 
1
Number of posts* 
1
Breakdown of costing information * 
1 x WTE midpoint.
Start Month *
April
In Year Cost * 
£36712
Employer *
NHS






