
ST3 GP trainees are required to complete a leadership MSF and leadership activity 
as part of their training. Additionally (as with other training grades) there is the 
continuing requirement to demonstrate skills in quality improvement work with 
formal annual evidence of a QIA. This course aims to support these activities with 
the following learning outcomes: 

• Consolidation of QI theory 

• Introduce the concept of leadership capabilities and how these might be  con-
sidered in the context of undertaking a QI project 

• Use the Kahler driver questionnaire as a basis to develop awareness of our 
own and other team members leadership behaviours 

• Build confidence in demonstrating both leadership and QI skills with some 
practical examples exploring where there may be overlap between the two 

• Explore some of the traits associated with teams that function well and those 
that function less well. 

 

Places are limited so if you would like to attend,  please register here. 

 
 

DATE & TIME 
Wednesday 6 November—09.30am-13.00pm 

Wednesday 20 November 13.00—16.30  

 

TARGET AUDIENCE  
ST 3 Trainees 

FACILITATORS  
Dr Karena Hanley,  

Dr Alan Johnstone, Dr Karine Newlands 
 & Dr Thomasin Mackie  

GPST Quality Improvement / Leadership  

https://learn.nes.nhs.scot/75061/patient-safety-zone/gpst-quality-improvement-training/gpst3-qi-leadership-course

