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Section 1: Signatures to the MoU

The undersigned parties to this MoU agree to accept and adhere to the terms and conditions contained therein.

Signature:
……[image: image1.png]NeA T



…
Name:

……Professor Neil Turner…….

Designation:
……Director of Undergraduate Learning and Teaching….

Date:
……26/04/16………………………………………….

For and on behalf of University of Edinburgh
Signature:
………………………………………..

Name:

……………………………………….

Designation:
…… Director of Medical Education …………………………….

Date:
……………………………………………….

For and on behalf of NHS YYY
Section 2: Introduction
2.1 Purpose of the Memorandum of Understanding (MoU)

This document is in addition to, and complements, the separately issued “Service Level Agreement” between NHS Education for Scotland (NES) and NHS Boards – Arrangements to Support the Delivery of Undergraduate and Postgraduate Medical Education and Training in Scotland”. Whereas the SLA between NES and NHS Boards was introduced by NES to underpin the high-level financial arrangements and conditions, this document aims to clarify the specific responsibilities the NHS has in relation to teaching medical undergraduate students, as agreed with the University.

The ACT SLA is also linked to the Memorandum of Understanding (MoU) which is in place between the NHS and the University. This means that the terms and conditions agreed by all parties in this MoU need to be adhered to under the terms of NES SLA for Medical ACT, 

2.2 What is ACT?

Medical ACT (Additional Cost of Teaching) is the additional resource allocated to Health Boards in Scotland by the Scottish Government through NHS Education Scotland (NES) to offset the legitimate additional costs of providing support and facilities for the clinical teaching of medical undergraduates borne by hospitals and GP Practices.

The ACT fund is distributed using the NES allocation model which allocates the funding to NHS Boards, using a two stage approach, based on the number of SFC funded students and the amount of teaching activity within each Board including GP teaching.
The aim of this MoU is to ensure adequate and appropriate delivery of the agreed teaching and other educational activity, necessary to sustain and develop the highest standards of medical education and meet all GMC requirements for teaching within the NHS.

2.3 Guiding Principles for ACT

In accordance with the NES Medical ACT Performance Management Framework, the key principles for the use of ACT funding are: 
Open and transparent approach 

· Support the requirements of the GMC 

· ACT funding represents NHS resource 

· Achieving best value 

· Focus on performance management 

Regional ACT Working Groups should consult NES where any issues arise which may be in conflict with these principles. 

2.4 Guiding principles for Medical Education

The support of undergraduate medical education depends on an active strategic partnership between the NHS and the University.

In accordance with Tomorrow’s Doctors (2009) -

2.4.1 Medical schools are responsible for:

a) Protecting patients and taking appropriate steps to minimise any risk of harm to anyone as a result of the training of their medical students.
b) Managing and enhancing the quality of their medical education programmes.
c) Delivering medical education in accordance with principles of equality.
d) Selecting students for admission.
e) Providing a curriculum and associated assessments that meet:
i. the standards and outcomes in Tomorrow’s Doctors
ii. the requirements of the EU Medical Directive.
f) Providing academic and general support to students.
g) Providing support and training to people who teach and supervise students.
h) Providing appropriate student fitness to practise arrangements.
i) Ensuring that only students who demonstrate the outcomes set out in Tomorrow’s Doctors are permitted to graduate.
j) Managing the curriculum and ensuring that appropriate education facilities are provided in the medical school and by other education providers.

2.4.2 NHS organisations are responsible for:

a) Making available the facilities, staff and practical support needed to deliver the clinical parts of the curriculum.

b) Ensuring that performance of teaching responsibilities is subject to appraisal.

c) Including, when appropriate, a contractual requirement for doctors to carry out teaching.

d) Releasing doctors and other staff to complete the training needed to be teachers, and to take part in professional development and quality assurance activities.

e) Taking part in the management and development of the clinical education they carry out.

f) Supporting medical schools in complying with Tomorrow’s Doctors.
g) Providing quality control information to the medical school about their education provision.

Section 3: Conditions of the MoU 

3.1 Definitions

· ‘Academic Year’
2014/15
· ‘ACT’
Additional Cost of Teaching

· ‘GMC’
General Medical Council

· ‘GP’
General Practitioner / General Practice

· ‘MoT’
Measurement of Teaching

· ‘MoU’
Memorandum of Understanding 

· ‘NES’
NHS Education for Scotland

· ‘NHS’
NHS  YYY
· ‘NHS Financial Year’
1st April to 31st March 
· ‘The Programme’ 
MBChB Curriculum
· ‘SLA’
Service Level Agreement

· ‘The University’
University of Edinburgh
3.2 Limitations

3.2.1 While this MoU is not a legally enforceable contract, it seeks to define clearly the accountability, expectations and responsibilities of each party to the MoU.

3.2.2 This MoU covers that element of cost that relates to the direct cost of undergraduate medical education, and specifically excludes research support funding and indirect costs related to service provision. 

3.3 Length of MoU

The MoU will be effective from 1st February 2016 for 3 years, with annual review if necessary.

3.4 Monitoring of MoU

The monitoring process to be undertaken by the University in conjunction with the Board will comprise at least the following:

3.4.1 A review of facilities, accommodation & equipment available to support teaching

3.4.2 Analysis of student and staff feedback both formal and informal

3.4.3 Analysis of any other quality monitoring reports in place

3.4.4 Analysis of student load in NHS placements

3.4.5 Analysis of the financial elements of the MoU

These requirements are set out in more detail in the NES Medical ACT Performance Management framework that can be found at www.nes.scot.nhs.uk/actpmf/
3.5 Review of MoU

The provision of services under this MoU will be reviewed annually if necessary; otherwise it will roll for 3 years. The review will take into account: national recommendations on Medical ACT funding and distribution, changes in the MBChB curriculum and the results of the monitoring process.

The NHS should seek normally to give a minimum of 6 months' notice to the University of any planned variation in service provision that would affect the teaching programme.  The University should seek normally to give at least 6 months' notice to the NHS of any major curriculum change or change in academic staff likely to impact on service provision or NHS teaching requirements.

3.6 Funding Terms and Conditions

This is detailed in the Medical ACT Allocation Letter and monitored by the Service Level Agreement between NHS Education for Scotland and NHS Boards.

3.7 Dispute Resolution

3.7.1 In the event of circumstances preventing fulfilment of the terms of the MoU, all parties will endeavour to resolve how the agreement may be fulfilled, or alternatively agree on how the MoU should be amended.

3.7.2 Every effort should be made to resolve disputes within two months of the issue being raised.

3.7.3 In the event of a dispute which cannot be resolved, the matter may be referred via the Regional ACT Groups to the NES Medical Director.

Section 4: Teaching & Other Educational Activities 

4.1 Teaching Commitment

The University and NHS/GP Practices will agree annually the teaching and other educational activities commitment as per Appendix A attached.
The University reserves the right to withdraw students from clinical attachments if the requirements of this MoU and the NES Medical ACT Performance Management Framework are not met. 

4.2 Student Accommodation

Hospital-based 

Where appropriate, the NHS will provide accommodation of a suitable standard and within a reasonable commuting distance from the student’s placement hospital, where available. This generally only applies outside the main teaching centre. 

Any changes to the level of accommodation provided to medical students on placement requires to be agreed in advance with the University.

General Practice & Primary Care
Where appropriate, the Department of General Practice, or in some Boards the General Practices hosting the student, will arrange student accommodation of a suitable standard and within a reasonable commuting distance from the student’s attachment. Where possible, the NHS should provide student accommodation at NHS properties, although private facilities may be required for remote and rural attachments.
Any changes to the level of accommodation to be provided to medical students on placement within General Practice requires to be agreed in advance with the University.

4.3 Student Travel & Subsistence for Remote and Rural Placements 

The arrangements for the funding of student travel and subsistence from Medical ACT were approved nationally in 2009.  The terms of the “Remote and Rural Placements: Student Travel and Subsistence” policy must be complied with and full details of the policy can be found at (http://www.nes.scot.nhs.uk/media/30567/medical_act_funding_of_student__travel_guidance_note.pdf)
· The travel and subsistence cost across all of a Medical School’s partner NHS Boards must not exceed 5% of total ACT relating to the relevant Medical School. 

· Each Board will be expected to contribute their appropriate share of funding.

· Payment policies will have been agreed through Regional ACT Groups.

· Payment arrangements will be agreed with each Board. The Universities will manage the financial risk in respect of any additional costs incurred. 
Medical Schools/ACT Officers and Boards are required to retain records for audit purposes of actual costs incurred. 

4.4 Clinical Attachments 

Clinical Attachment – University Responsibilities

· The University will responsible for allocating and managing clinical placements and notifying the Board of any changes to the student numbers set out in Appendix A as soon as possible.

· The University will ensure the Board is provided with detailed learning outcomes applicable to the attachment and details of any other specific requirements of the placement (eg lectures/tutorials etc.) These requirements should be reviewed on an annual basis between the University and the Board.

Clinical Attachments- Service Support

The NHS, and GP practices where applicable, will provide the following service support for clinical attachments:

· The education of medical undergraduates will be in accordance with the learning outcomes of the Programme. Details of these will be provided by the appropriate Medical School.

· Consultants, trainees and other professional staff will be involved in the teaching of students on wards, outpatient clinics and/or in other clinical environments.

· NHS and GP teachers who are in named GMC roles are expected to comply with the GMC’s Recognition and Approval of Trainer requirements (http://www.gmc-uk.org/education/10264.asp)

· Those staff within GMC named roles are required to have an appropriate, identifiable teaching commitment in their job plans, in accordance with teaching roles they carry out. Teaching will be delivered as far as is reasonable at a mutually convenient time to both the Consultant and the University. 
· Those staff in GMC named roles will require to be appraised for these roles through the annual appraisal process.
· Where a consultant is prevented from undertaking scheduled teaching, assessment or feedback responsibilities, the department will be responsible for arranging a deputy, or if absolutely necessary, rescheduling the session in liaison with the relevant year coordinator/local administrator.
· NHS staff and GPs are expected to participate fully in assessment and feedback processes, including in-course assessment, marking submitted work and acting as examiners in formal examinations.

· NHS staff and GPs will provide general curricular support, including the development, administration, co-ordination and monitoring of the Programme, and contribution to the advisory and pastoral care of students.

· The NHS will allow student access to patients in all appropriate clinical disciplines to allow the achievement of the stated aims and objectives of clinical attachments.

· NHS staff and GPs will provide patients/carers with information relating to the implications of student teaching.
4.5 Facilities and Equipment to be provided for placements

The NHS, and GP practices where applicable, will ideally provide the following:

· Adequate catering provision for students’ meals during their attachments.
· Changing rooms with ideally one locker per student during attachments.
· Protective clothing required by students during placements and its laundry.
· Pagers for resident students for emergency duties as required.
· Identification badges for students where this is current practice.
· On call accommodation, as required, during attachments including bed linen, towels and telephone.
· Sufficient space in clinical areas for teaching and assessments and to allow students to clerk patients. 
· Access to library facilities.
· Access to a computer with Internet and e-mail facilities, to enable the student to generate written material required for assessment purposes and to keep in touch with their Medical School. (See 4.7)
· Equipment available for teaching purposes should include data projectors, white boards and/or blackboards, video and x-ray viewing facilities, clinical and laboratory equipment.
4.6 Contribution to Cost-Shared Activities

It is expected that the NHS will support various educational activities through Medical ACT. Some of these activities are of mutual benefit to all partner NHS Boards of the University, for example ACT management costs and GP department overhead costs. The cost of these activities will be shared regionally as appropriate, based on the teaching activity during the relevant academic year. This will be agreed with Boards annually through the Regional ACT Groups and invoicing arrangements agreed in advance.
4.7 Minimum IT requirements for UG students in NHS teaching and learning spaces

The table below represents the recommended national guidelines. Local/regional specifications can be agreed to fit with existing policies and operational arrangements.

	National IT Infrastructure Review

	Proposed minimum requirements for PCs in learning, teaching and study locations (non-clinical) used by Students/Trainees on attachment at NHS locations

	
	Details of software, tools, access to networks, ratio of PCs to students/trainees and hours of access/IT support available at NHS sites for attachments
	Proposed National Hospital & GP minimum agreed requirement (agreed by all ACT regional groups)

	
	
	

	1
	Ratio of PCs per student/trainee
	To be decided on a regional/site basis to take in to account the need for flexibility. Provision should be adequate to allow student numbers fair and reasonable access that does not hinder timely completion of learning tasks requiring computer access.

	2
	“Non-clinical” browser
	Current (-12 months old) version of Chrome, Firefox or Internet Explorer

	3
	Adobe Flash Player 
	Current (-12 months) version to be updated as per manufacturer release schedule

	4
	Audio out Hardware 
	(minimum: access to headphone socket)

	5
	Audio in Hardware 
	(minimum: enabled onboard microphone)

	6
	java, javascript and cookies to be enabled in non- clinical browser
	

	7
	Open, or parallel networks (ideally EDUROAM) 
	to allow sufficient bandwidth for data transfer without compromising NHS data transfer protocols.

	8
	Inclusive device access to network – inc. tablets, smartphones
	

	9
	Full office application suite (e.g.MS Office / Open Office)
	to include word processing, spreadsheet, presentation, database and publishing functionality

	10
	Cloud support data access and transfer. (Dropbox, SKYdrive, etc – or robust commissioned service, as has been mooted)
	

	11
	PDF creation Software
	

	12
	Access to NHS network for UG students – inc. access to relevant clinical systems, i.e. TRAK
	

	13
	USB Port (if encrypted then all students require key, or pre-configured drive)
	

	14
	Hours of Access
	7 am -11 pm  Hospital & 9 am-5 pm GP

	15
	Minimum time to be issued with login
	Within one working day of student arrival on site

	16
	Minimum requirement for hours of IT support
	9 am to 5 pm

	17
	Firewall ports open
	 

	
	            80 (http)
	 

	
	            1935 (RTMP)
	 

	
	            443 (https)
	 

	18
	Allow streaming video
	 

	19
	Web-based video conference support (Skype, Adobe Connect, Blackboard Collaborate)
	

	20
	Up-to-date and maintained directory of Health Board IT contacts shared on a national basis with all Scottish Universities;

Focusing on those individuals at a level appropriate to affording quick response to HE IT requests 
	

	21
	Enable restricted access to popular web based learning resources that may be blocked in clinical settings (e.g. Youtube)
	

	22
	 Facility to install / enable BAT files or other methods of instantiating a browser session in “kiosk” mode for summative assessment events
	

	23
	monitoring of desk-top documents left by students
	weekly

	24
	Bookable access to PCs in appropriate locations
	To restrict risk of sensitive documents being viewed by other parties


Internet sites that students/trainees need access to 

	
	
	


Section 5: Performance Management

Evidence of the quality and quantity of teaching undertaken by an NHS Board or teaching group is a key requirement of the NES Medical ACT Performance Management Framework which is available online at www.nes.scot.nhs.uk/actpmf/. 

Key Performance Management Requirements

In order to be eligible to receive Medical ACT funding, NHS Boards have to comply with key requirements in the following areas. All these requirements have been determined by NES in conjunction with Medical Schools and Health Boards:. (Hyper links to the relevant sections of the PMF are included)
· GMC requirements for undergraduate medical education in Tomorrow's Doctors 3
· Quality Management of Clinical Placements
· Recognition and Approval of Trainers
· Measurement of Teaching (MoT) Activity
· Use of Medical ACT Funding
· Value for Money
· Annual Accountability Reports.

· Medical ACT Infrastructure
Full details can be found within the Performance Management Framework.

Analysis of student feedback and any other quality management reports should be disseminated regularly between stakeholders and discussed jointly to ensure monitoring of performance and the progress of improvements. This information will identify both successes and difficulties with teaching delivery and will be reported to the Teaching Dean and Director of Medical Education for action as necessary.

In addition to local student feedback procedures in place, each Medical School submits data on a nationally agreed set of student feedback questions to NES which is collated and issued to all NHS Boards annually as part of the “Quality Management Reports” (RAG reports). Feedback from Boards on these is managed through the annual ACT Accountability Reports.

The Board will commit to the further development of the student feedback system under the direction of the GMC, NES and the University.

Data on the quantity of teaching and teaching related activity is gathered through the MoT requirements which focus on the need to ensure teaching activity is agreed, incorporated into job plans and linked to directorate budgets. Monitoring of teaching provision will be reviewed to ensure commitments are fulfilled. 

A programme of hospital and GP practice visits to review facilities, equipment and accommodation in support of teaching may be arranged. 

Section 6: Additional Requirements

6.1 PVG Disclosure Scotland

All new students prior to entering Year 1 of the MBChB course will be checked for PVG Disclosure Scotland. Overseas/EU students are also required to submit a police report from their home country. The Medical Schools keeps the records. 
6.2 Occupational Health Service for medical students

The University will ensure the guidance from the Medical Schools Council, the Council of Heads and Deans of Dental Schools, Association of UK University Hospitals and the Higher Education Occupational Physicians Group on Medical and Dental students: Health clearance for Hepatitis B, Hepatitis C, HIV and Tuberculosis
 is followed:

· At admissions to Medical School stage, students’ medical health is assessed by the local NHS Board’s Occupational Health Service or an alternative provider. 

· In line with national guidelines, new admissions are also screened for blood borne virus infections and immunised as appropriate. 

· Whilst relevant documentation is kept by the Occupational Health Service or alternative provider, the University receives clearance or, if applicable, information about restrictions on a student’s activity; in case of the latter, the Medical School has a responsibility to inform the NHS/GP practice about any restrictions on clinical practice. 
6.3 Indemnity

As outlined by the GMC, it is expected that NHS indemnity will apply to students who are working under the supervision of NHS Board employees, or under the supervision of clinicians or teaching staff, holding honorary contracts with the relevant Health Board. Where a student is working on placement under the supervision of a clinician who is not a Health Board employee or an honorary contract holder e.g. GPs, the University will ensure that the supervisor’s own Medical Defence Organisation’s insurance cover includes the student.

6.4 General Responsibility
The University will ensure that:

· Medical students are made aware of the “real world” of the NHS as a work place so as to reflect a reasonable balance of their expectations.

· The University and NHS will ensure that students are made aware of their obligations to uphold confidentiality when dealing with patient information, particularly when in clinical practice.

APPENDIX A 
Level of Teaching Provision 
Please note that the academic year does not align with the NHS financial year. 

Figures in Appendix A are based on actual data for the most recently completed academic year and are based on data from the MoT exercise; they may vary slightly from year to year, in line with the total student cohort per year.

Level of Teaching Provision 

The NHS/GP practices will provide the following student weeks teaching:

ACADEMIC YEAR 2014-15
CATEGORY A (WEEKS) HOSPITAL DATA
CATEGORY B (HOURS) HOSPITAL DATA
GP CATEGORY A (WEEKS)
GP CATEGORY B (HOURS)
ELECTIVES CATEGORY A (WEEKS)
ELECTIVES CATEGORY B (HOURS)
The contact person responsible for student attachments in NHS YYY is:

Name:

…………………………………………..

Designation:
…………………………………………..

Phone no:
…………………………………..

E-mail:
…………………………………..
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