NHS Education for Scotland
Terms of Reference of a Specialty Board
1. Purpose
To advise and support NHS Education for Scotland (NES) and NHS Scotland in commissioning and delivering Foundation, Core and Specialty training (including Core Trainees (CTs), Specialty Trainees (STs), GP Specialty Trainees (GPSTs) and locum appointments for training, LATs).
2. Timescale
These Terms of Reference are for the year 2020-2021 and are subject to further review in 2021 and subsequently every three years, or more frequently, if appropriate.

3. Board functions in general
Specialty Boards:
· are non-executive, have a Scotland-wide remit and advise the NES Medical Directorate Executive Team (MDET)
· provide insight regarding strategic changes to service delivery of specialties within the Board’s remit

· support the management of NES operational change and, where appropriate, facilitate the planning of education and training from a local to a national level
· complement the work of the Scotland Deanery which is responsible for managing the delivery of postgraduate medical education and training to individual trainees to standards set by the General Medical Council (GMC)
· contribute to the quality management agenda of the Scotland Deanery
4. Terms of reference
Workforce and educational planning

Boards will advise NES on:
· the provision of regional, cross-regional or national specialty training programmes in those specialities which are the remit of a particular Board (as listed in Annex I) for the overall national specialty training establishment for each specialty  set by the Scottish Government through MDET and the  SGHD Shape of Training Transitions Group
· the overall structure of programmes approved by the GMC and on recruitment to each, subject to any conditions for approval required by the GMC
· the provision of information regarding  placements to accommodate academic and sub-specialty training, GMC regulated credentials and international medical training fellows (IMTF) as well as service and geographical needs
· the distribution (and any changes to distribution) of training placements between and across regions consistent with policy directions from the Scottish Government and any guidance on implementation of such policy issued by NES
· the vacancies for recruitment to each programme taking into account anticipated CCT awards, numbers re-entering training, and any requirements to modify the national specialty training establishment set by the Scottish Government through MDET and the SGHD Shape of Training Transitions Group
Service interests
Boards will:
· take account of the national and local service requirements of specialties to ensure service delivery and of Health Board plans for commissioning service design/redesign
· liaise with relevant stakeholders in making workforce recommendations
· ensure that service considerations are taken into account when planning training structures and processes 
Recruitment and selection
Boards will:

· work with the NHS and Scotland Deanery, to support delivery of recruitment for relevant specialities in line with any national appointments process in place

Contributing to and advising on a broader remit
Boards will advise and confirm with NES MDET priorities for developing or contributing to a broader agenda which could include:
· selection methodologies and training for selection processes
· ensuring good two way communication between MDET and specialties

· curriculum and assessment development including training of trainers and trainees for roll out
· strategies to support effective academic training, sub-specialty programmes, GMC regulated credentials (when the governance around credentials is defined) and International Medical Training Fellow posts where relevant
· appropriate quality procedures for specialty training programmes to meet GMC requirements
· planning and maintenance of educational governance of medical training in Scotland
· faculty development requirements  including development of new ways of delivering training post COVID-19
· advising on risks and benefits to medical education and training of proposed changes in service configuration
· working with a wide range of stakeholders including Royal Colleges, DMEs and trainee groups to: 

· raise awareness of differential attainment amongst the educators and trainee workforce

· promote equality and diversity

· pilot, implement and evaluate strategies to reduce differential attainment

· share relevant data such as ARCP and examination outcomes

5. Membership
· The Chair of an STB will be appointed by NES
· Board members are appointed in accordance with the Schedule of Specialty Board Members’ Responsibilities issued by NES and are required to have the capability and network to communicate outwith the Board
· Deputies may attend at the discretion of the Chair
· There will be an annual review of membership undertaken by the Chair of the Board and the relevant Lead Dean Director
· There will be induction arrangements for new Chairs and members

· Membership of a Board will be agreed between MDET and the Board Chair, will provide for the interests of relevant specialties or, where that is not practicable, alternative arrangements will be made in consultation with the appropriate Lead Dean Director
Membership will include as a minimum:
a) service representatives:
· One medical director nominated by NHS Board Chief Executives or Medical Directors
· One regional workforce planning representative nominated by NHS Board Chief Executives or workforce planning directors

· One Director of Medical Education nominated by the Scotland DME Group

b) professional representatives:
· One consultant from a relevant speciality [nominated by BMA or service]
· One current trainee from a relevant speciality [nominated by BMA SJDC] – other trainee and medical student representatives might be appropriate for some of the STBs subject to the agreement of the Lead Dean Director
· One TPD from each specialty represented on the Board [nominated by the TPDs in that specialty] – this representative should liaise with all TPDs in that specialty and with relevant Specialty Training Committees [STBs with a large number of specialities may need to consider alternative arrangements with the approval of the LDD]
· One SAS doctor from a specialty represented on the Board [nominated by the SAS doctors group at NES]

c) Royal College or Faculty representative(s) [nominated by relevant College/Faculty]
· One representative from each Royal College or Faculty represented on the Board

d) One academic representative [nominated by the Scottish Deans Medical Education Group, the Board for Academic Medicine or other relevant academic institution] 
e) One lay representative [nominated by the NES lay members group]
f) NES representatives:
· A Postgraduate Dean or GP Director will act as the Lead Dean Director (LDD) on each Board
· Associate Postgraduate Deans for each specialty grouping

· Relevant supporting staff from the NES Medical Directorate (e.g. recruitment, quality, training management)
6. Meetings and Operational Arrangements
· Meetings will be held no more than four times each year and will be agreed by the Chair with the Board and the Lead Dean Director
· The meeting agenda will be structured (see Annex 2)

· Each meeting should last no longer than 2.5 hours

· Meetings should by default be held on Microsoft Teams, GotoMeetings or similar web-based platforms

· The agenda and papers should be circulated a minimum of 5 working days in advance of the meeting. Late papers will only be accepted in exceptional circumstances.
· The meeting notes will be simplified and focus on brief summarised discussions, decisions and action points with clear timelines(see Annex 3)
· Secretariat support will be provided by NES Medical Directorate and will be agreed with the Chair. Any further support required by the Board will require to be agreed in advance with NES.
· Workforce/educational planning information will be provided to Boards by NES Medical Directorate taking account of existing training numbers, composition of current programmes and other relevant background information
· Detailed information requirements to be submitted by an STB to NES will be issued to Board Chairs along with standard templates for their submission where these are required. Timescales for the provision of information will be agreed with Boards in advance.

· Specialty Training Boards can establish short life working groups to address specific issues at the discretion of MDET through the LDD

· Standing subgroups should not be established unless approved by MDET

7. Reporting Requirements
· The Board will report, via the Chair, to the Lead Dean Director, NES Medical Director and NES Medical Directorate Executive Team (MDET), providing reports as required. 
· Boards are required to seek effective means to liaise and communicate with other STBs, to share experiences and to report.
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Annex I
Specialties and programmes by Specialty Board 2020-21
	Board
	CCT Specialty/Core Programme
	CCT Specialty/Core Programme

	
	
	

	Anaesthetics & Emergency Medicine 

	
	Emergency medicine
	Anaesthetics

	
	ACCS emergency medicine
	ACCS anaesthetics

	
	Intensive care Medicine
	

	
	
	

	Foundation

Medicine

	
	Medicine in general (Internal Medicine)
	ACCS acute medicine

	
	Cardiology
	Clinical genetics

	
	Clinical neuro-physiology
	Clinical oncology

	
	Clinical pharmacology & therapeutics
	Dermatology

	
	Endocrinology & diabetes
	Gastroenterology

	
	Acute medicine
	Genito-urinary medicine

	
	Geriatric medicine
	Haematology

	
	Immunology
	Infectious diseases

	
	Medical Oncology
	Medical ophthalmology

	
	Neurology
	Nuclear medicine

	
	Palliative medicine
	Rehabilitation medicine

	
	Renal medicine
	Respiratory medicine

	
	Rheumatology
	

	
	
	

	Diagnostics

	
	Chemical Pathology
	Clinical Radiology

	
	Histopathology
	Medical microbiology

	
	Medical virology
Diagnostic Neuropathology
Paediatric Pathology

Nuclear Medicine
	Combined Infection Training (MM, MV, ID & Tropical medicine)
Forensic Histopathology

	
	
	

	Surgery

	
	Cardiothoracic surgery
	ENT surgery

	
	General Surgery
	Neurosurgery

	
	Ophthalmology
	Oral & maxillofacial surgery

	
	Paediatric surgery
	Plastic surgery

	
	Trauma & Orthopaedic surgery

Vascular Surgery 

Core surgical training (IST pilot project)
	Urology

	
	
	

	Mental Health

	
	Core psychiatry training
	Forensic psychiatry

	
	General adult psychiatry
	Old age psychiatry

	
	Psychiatry of learning disability
	Psychotherapy

	
	Child & adolescent psychiatry


	

	Ob Gyn and Paediatrics

	
	Obstetrics and gynaecology
	Paediatrics

	
	Paediatric cardiology
	Community & Sexual Reproductive Health

	
	
	

	Community & primary care


	
	Public health medicine

General Practice

	Occupational medicine
Broad Based Training


Annex 2

Agenda Template for STB meetings

1.
Welcome, intros and apologies
2.
Notes from previous meetings

3.
Review of action points

4.
Matters arising not elsewhere on the agenda

5.
Main items of business

6.
Standing items of business

· Deanery issues

· Quality

· Training Management – Recruitment, ARCPs, Rotations, Subspecialty
· Professional Development

· MDET
· Equality and diversity [including differential attainment, fairness in training for all (FiTFA)]

· Service (MD) report
· DME report

· Royal College(s) report
· Heads of School report
· Specialty and STC reports
· List all relevant specialties

· SAS report

· Academic report
· Trainee report
· Lay member report

7.
AOB

8.
Date of next meeting

Annex 3
Notes and actions template for STB meetings
	Notes and actions arising from the Specialty STB meeting held at XXXX 

Present:  

Apologies:  

In attendance:  

Item

Item name

Discussion

Agreed/Action

1.

Welcome and apologies

2.

Review of Notes from meeting held on XXXX
4

Matters arising not elsewhere on the 
5.

6.

7.
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