NHS Education for Scotland

Management Structure of Medical Department

1. Introduction

This paper outlines proposals for revised management structures within the Medical Department.

2. Background

The current management structures within the Medical Department have been in place for a number of years. Whilst the existing system has worked well there have been a number of significant changes that have taken place in recent times, both internally within the organisation as well as external factors changing the way the Department must operate. These changes require the management structures to be revisited and include;

· The appointment of a Medical Director and NES Board Executive Member.

· Recent appointment of a Deputy Medical Director.

· The establishment of Transitional Speciality Training Boards and the increased requirement for inter-deanery training programmes.

· Introduction of PMETB and an increased role for NES in educational quality assurance.

· The transfer of responsibility to NES for the allocation and management of Medical ACT.

3. Revised Management Structures

3.1 Medical Department Executive Team

The most significant change will be the replacement of the Medical Group in its current format with a new Medical Department Executive Team. The Executive Team will be chaired by the Medical Director or in his absence the Deputy Medical Director. Members of the Executive Team will be the Department Heads within the Medical Department;

· Medical Director

· Deputy Medical Director

· PG Deans
· National GP Director 

The Executive Team will be managed by (Medical Department Executive Manager) and secretariat support provided by the central Medical Department. The responsibilities of the Executive Team will be to ensure the overall management of the Medical Department including;

· Effective educational quality assurance across the Medical Department.

· Effective operation of the Transitional Speciality Training Boards.

· Implementation of new management arrangements for Medical ACT.

· Performance Management of the Department including budgetary control.

The Executive Team will report to the NES Business Group and the NES Board through the Medical Director.

The Executive Team will meet monthly (on occasion by video-conference) and deputies will be required for members unable to attend. Agendas will be prepared by the Medical Department Executive Manager in conjunction with the Chairman. Others will be invited to attend meetings as required. This group will also replace the existing Deans’ meetings.

A number of existing groups will also continue to operate and will support the work of the Executive Team.  There will also be changes to a number of groups to support the new arrangements. A summary of these groups and changes are detailed below.

3.2 GP Directors Group 

This group will continue to operate in its current format, chaired by and reporting to the executive Team through the National GP Director.
3.3 MMC Operational Group
This group will no longer be required with the establishment of the Transitional Boards for Speciality Training. The existing group will be changed into the Transitional Board for Foundation Training and will continue to be chaired by the Medical Director. Membership of the Board will be confirmed in due course but will mirror the other Boards and include Royal College, Deanery and Service representatives.

3.4 Transitional Boards for Speciality Training

These Boards (including the new Board for Foundation Training) will report into the Executive Team. To support this process there will be a quarterly meeting of the Executive Team and Transitional Board Chairmen. In addition, the Transitional Board Chairmen will continue to meet as required.

3.5 Joint meetings with Associate Deans and GP Directors 

Meetings of the Executive team will also be held every six months with all Associate Deans and GP Directors. The agendas for these meetings will be prepared by the Medical Department Executive Manager.

3.6 Business and Finance Managers

The business and finance managers will continue to report to PG Deans as at present. In addition, there will also be professional accountability to the Director of Finance who will continue to hold regular meetings between the Business and Finance Managers and the central finance senior team. It is also proposed that there will be a quarterly meeting of the Executive Team with Business and Finance Managers to review budgetary and performance management.

4. Anticipated Benefits from New Management Structure

The new proposals will mirror the current management and accountability structures operating within the department. It is proposed that all other existing management reporting arrangements and budgetary responsibilities remain as at present. An updated departmental structure is attached at Appendix A showing recent and impending changes including the appointment of a Deputy Medical Director. 

The new proposals will simplify existing managerial arrangements, reduce the number of meetings required and the number of people required to attend meetings as well as help to focus the agendas of meetings. The Executive Team will ensure clear lines of accountability and managerial control between the Medical Group Departments, the Medical Director, the Medical Department central team and NES corporate structures.

5. Review of Policy Making

The revised structures should ensure Medical Department policy making and review becomes more effective than at the present time. Due to the nature of Deaneries there is currently a lack of common policies and procedures across existing Deaneries and the central Medical Department. This has been highlighted by the review of deaneries existing operations currently being undertaken. It is clear that with the new responsibilities placed on NES, the Medical Director and PG Deans as a result of the changes to PMETB and new quality assurance requirements, that there needs to be a corporate approach to policy setting, implementation of quality assurance systems and other support systems. The Executive Team should provide this.

6. Timescales

The revised changes will be implemented with immediate effect. Revised meeting dates will be confirmed along with details of membership of the new and existing groups.

7. Conclusion

These revised management arrangements are designed to improve accountability and the overall efficient working of the department. Feedback on the proposals would be welcomed. The new arrangements will be kept under review.

