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Everyone sees part of a more complex 

reality and tends to assume that what they 

see is the whole picture 
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Improving General Practice Sustainability 

Recommendations 

The recommendations from the Group included: 

 

1. Enact a Sustainability Action Plan for managing 
General Practice workload that contains short, medium 
and longer term actions.  

2. Develop a Practice Sustainability Network that both 
shares and supports current and future learning on 
practice sustainability across Scotland. 

3. Promote the use of, and share the learning from, a 
Practice Sustainability Assessment Tool.  

4. Create a longer term Practice Sustainability Group; 
essentially to oversee the above recommendations 



Partnership 
working with 

External 
Organisaitons 

R1 Collaborative 
approach to any 

publications 
which may 
increase GP 

workload 

R2 Redirect non 
contractual 

requests 

R3 Educate on 
the cost of 

request med info 
from GPs 

R4 Care Home 
records 

R5 Care Home 
Visits 

Supporting 
Patients to self-

care 

R6 Phased 
Public 

Education 
Programme 

Good Working 
Practice 

R7 Support 
Boards to 
identify 

Vulnerable 
Practices 

R8 Emergency Oxygen 

R9 Funding for Primary Care 
to be spend on Primary Care 

R10 Translator Services 

R11 Patient registration 
eligibility checks 

R12 Assessment of Mental 
Capacity 

R13 Train Receptionist to 
signpost posts/ manage 

documentation 

R14 Support practices who 
are considering restricting 

access 

R15 Secure remote access to 
clinical records 

R16 Improve broadband and 
connectivity infrastructure 

Workforce 

R17 National Performers 
List 

R18 Prioritise Multi-
disciplinary team approach 

R19 GP Occupational Health 
Service 

R20 Protected Learning 
Time 

GP Contract 

R21 Maternity/ Paternity 
and adoption leave 

R22 Boundary regulations 

R23 Sick leave  

R24 Retainer Scheme 

Interface 

R25 Interface Groups 

R26 Routine follow ups 

R27 Onward referral 

R28 Fit notes 

R29 Home visits after 
discharge 

R30 Management of DNAs 

Pharmacy 

R32 Extensions of Minor 
Ailment Scheme 

R33 Promote/ extend of 
Chronic Medication Service 

R34 Pharmacists able to 
subsitute drugs 

R35 Access to ECS 

R36 Prescribe on EMIS & 
VISION 

R37 Gluten Free 
Prescrribing 

Strategic 

R38 Review of GMS Funding 

R39 GP Premises Strategy 

R40 Improve profile of 
General Practice 

R41 National Salaried GP 
Contract 

R43 NHS24 for daytime 
triage 

R44 Funding to support 
practices in difficulty 

R45 Support retired GPs to 
return to work 

R46 Positive messages about 
General Practice 

R47 Development of new GP 
Contract 

R48 Action to promote skills 
mix 

R49 Education and training 
to upskill other clinical staff 

R50 Workforce planning 

R51 Fit for purpose IT 

R52 Support for dispensing 
practices 

R53 Appropriate funding 

R54 Sharing of sustainability 
information/ toolkit etc 

R55 Resource to access 
expertise to support practices 

quickly 

R42 National Publicity 
regarding self-management 



 

 

 

 

 

 

 

https://khub.net/group/general-practice-

sustainability-network  
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Thurso Wick 









 





Caithness 

• 7 GP Practices 
• 4 with long term vacancies 
• Other 3 single or two handed practices 
• 4 Dispensing Practices 
• 3 Meetings (Sep, Nov and May) 
• Key themes 

– Patient Expectations and Education 
– Recruitment  
– Difficulty and cost of finding Locums 
– Development of new roles 

• Development of Workforce Plan 
• Local training 

– Transfer of work from secondary care 
– Working together, sharing helpful strategies 







What else 

• Caithness Workforce Plan 

• Team training and development 

• Locum Finding 

• Being Here 

• GP Recruitment & Retention Rural 
Collaborative Bid 

– Career Pipeline 

• PC Transformation Fund 



• 2011 - Riverview introduce GP Triage 
• December 2012 – Riverbank Practice, Thurso taken over by NHS Highland 
• October 2014 – Riverview begin developing PN to ANP level 
• February 2015 –Riverview employ  an experienced ANP 
• April 2015 –Riverview introduce Nurse Triage and consultations 
• October2015 – Riverview review workload, systems and processes 
• September 2015 – Riverview meet with NHSH reps 
• September 2015 – 1st Caithness Practices meeting to discuss future of Primary 

Care 
• October 2015 – Riverview employ 3rd ANP, some Home visits and care home visits 

done by ANP 
• October 2015 – Riverview Stop Community Hospital contract 
• October 2015 – Riverview all Docman/ results screened by ANPs 
• November 2015 – 2nd Caithness Practices Meeting 
• December 2015 – Riverview meet with LMC  
• March 2016 – Riverview write to NHSH asking for support 
• April 2016 – Riverview Advanced Pharmacist Practitioner starts 
• April 2016 – Riverview meet with LMC and NHSH reps 
• April 2016 – Riverview GPs resign 
• May 2016 – 3rd Caithness Practices Meeting 
• May 2016 – NHSH accepts the resignation of Riverview GPs.   
• Aug 2016 – Riverview becomes a salaried 2C practice 



Lessons 

• Every Practice has a tipping Point 
• Developing the multi-disciplinary team takes time 

and GP input 
• Developing the team is expensive 
• You always need GPs 
• Change is difficult and exhausting 
• Locums are vital and need to be valued and 

nurtured 
• Salaried Option can be a good thing 
• Keep talking 





The Caithness Story 

• Joanna Groves, Practice Business 

Manager, Riverview, Wick 

• Trish Bremner, Senior Practice Manager, 

Riverbank, Thurso 

• Christine Tait, Management Partner, 

Thurso & Halkirk Medical Practice 



Groupwork 

1. What challenges is your practice facing at 
the moment? 

2. What changes have you made or would like 
to make in your practice? 

3. What help and support do you need to make 
these changes happen (internally, locally 
and nationally)? What are the current 
barriers to the change?  

4. What skills will you as a Practice Manager 
need for the future to support these 
changes? 


