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Improving General Practice Sustainability
Recommendations

The recommendations from the Group included:

1. Enact a Sustainability Action Plan for managing
General Practice workload that contains short, medium
and longer term actions.

2. Develop a Practice Sustainability Network that both
shares and supports current and future learning on
practice sustainability across Scotland.

3. Promote the use of, and share the learning from, a
Practice Sustainability Assessment Tool.

4. Create a longer term Practice Sustainability Group;
essentially to oversee the above recommendations
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General Practice is at the heart of our NHS and is becoming ever more important as we build the
(:{)I"'HI‘I'II.|I‘lit]lI health service of the future. Howewver it is currently operating under Sigl"li'fi(‘jll'll pressures
and challenges.

This group is the beginning of developing a sustainability network that both shares and supports
current and future learning on practice sustainability across Scotland. It's open to anybody interested
in General Practice Sustainability Issues.
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Activity Forum Library Blogs Events Wiki Ideas Members Admin Search this group Q
10 Apr 2017 What's happening?
Fiona wrote a new forum post., Document Management.
Hi | am looking for practices who have introduced document management/ work optimisation i.e.
practice staff screen documentation so that the GPs only need to see a small percentage of what
comes into...
14:45
28 Feb 2017 Characters Left : 250
Fiona shared a comment, Just a reminder that the GP Occupational Health Service is available to E
support all GPs and Practice Staff!.
15:26 Fiona Duff Just a reminder that the GP

Occupational Health Service is available
to support all GPs and Practice Staff!
15: 2017

ue 28 February, 20

Reply | Delete

Fiona uploaded a new document, GP OH Final Poster.pdf.
GP Occupational Health Service Flyer...

15:22 | View document
Ficna uploaded a new document, GP OH A5 Flyer Final.pdf. Fiona Duff Have you joined the Primary
GP Occupational Health Service Flyer... . Trmmefomnntinem Mlotuesele o Hhe "
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Health board to take over Riverview Practice,

NHS Highland Newspaper wick

Events in NHS Highland 15/06/2016 | North & West Highland ‘ﬂ

Events & Campaigns

Medical Practice in Wick on 1st August, a move that will mean three of the seven GP

practices in Caithness are the responsibility of the health board.

Riverview has latterly been functioning with three GP partners and, when they are

Kgﬁ;{ Official NHSH available, locums. However, the imminent departure of one of the GPs, Dr Helen Hillhouse,

e NHS Highland is to take responsibility for the patients registered with Riverview H Ig h Ia n d
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Assurances given over GP practice
Written by By Gordon Calder

A LONG-established Thurso
medical partnership is about to
come to an end following what
was described as "an
exceptionally difficult period™.

The decision was made mainly
due to problems recruiting
doctors, according to Dr Gordon

Morris, one of three partners in e ——— /}7 i
PSS DRk Medies oo The River“an?l‘rg}}ce in Th?qo has failed to

\ 4] 4 C S S )
in Janet Street —the other two 3

attract new doctors.
are Dr Stuart Findlay and Dr
Craig Loughhead.




Public warn NHS Highland of
“meltdown” recruitment worries N H S

5 by David Kerr \~

,0 — Py Highland

Garry Coutts welcomed the financial report

Caithness residents yesterday warned NHS Highland bosses of “meltdown” in
recruitment of GPs and specialist doctors in rural areas. The health board held
their annual review in Wick yesterday in front of Shona Robison, Scottish
Government cabinet secretary for health. NHS Highland chairman Garry Coutts
insisted that the board were in a “strong position” but... Read Full Story
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7 GP Practices

4 with long term vacancies

Other 3 single or two handed practices
4 Dispensing Practices

3 Meetings (Sep, Nov and May)

Key themes
— Patient Expectations and Education
— Recruitment
— Difficulty and cost of finding Locums

— Development of new roles
* Development of Workforce Plan
* Local training

— Transfer of work from secondary care
— Working together, sharing helpful strategies
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Have you got your credit card size version?
If not pick one up at your GP Practice,
service peint, pharmacy or library

All contact details overleaf

This two page guidance covers

Caithness

Your GP may not always be the first you need to see. Often other services are better able to help. We
want to make sure a GP is available to assist you when you really require their skills and experience.
This guidance helps to explain who you should contact and some tips on looking after yourself.

Looking after yourself

Keep a well-stocked medicine cabinet to deal with minar injuries or illness such as cuts, grazes, sore throat,
coughs, colds, indigestion and constipation. You can get advice on minor ailments and what to stock in
your medicines cabinet from any Pharmacy or call NHS Inform 0800 22 44 88

Medical emergencies - call ggq

For serious or life threatening conditions (such as suspected stroke, chast pain or breathing
difficulties, severe loss of blood, severe bumns, choking, fitting, a child with sudden unexpected
symptoms) always call 955 without delay. The trained Ambulance staff will advise you

Out of Hours Service — 18.00-08.00 (NHS 24 and GP) - call NH524 111

The out of hours Period is 6pm -Bam Mon to Fri and all of Sat and Sun and bank holidays

In Caithness GP Practices have five bank holidays (Good Friday, 247 & 25™ Dec and 1 and 2™ Jan
The out of hours centre for Caithness is based in Caithness General Hospital

If it is not an emergency but cannot wait until your GP surgery is open contact NHS 24

INHS 24 will offer advice and decide with you the best way of meating your needs

This may be a phone call from a dector or nurse practitioner, an arranged consultation in
Dunbar Hospital in Thurso or Caithness General in Wick

If your condition is serious or life threatening, an ambulance response will be arangad.

To notify a death out of hours call NHS24

Local GP and Nursing Service in hours (08.00-18.00)

Between 8am and 6pm for less serious condition, call your GP Surgery

They will be able to provide advice and decide on how best to meet your needs

In the first instance this may be a phone call from a nurse, nurse practitioner ora doctor

If appropriate an appointment to see a doctor, practice pharmacist, nurse practitioner or
practice nurse will be arranged

* For routine practice nursing appointments (blood tests, dressings and blood pressure), call
your GP Surgery who will arrange for you to see a practice nurse or healthcare assistant

Chemists ( Pharmacy Services)

Pharmacists supply and advise on medicines and can be a very useful first port of call, including:

*  Minor Ailment Service (advice and treatment for minor ilinesses like colds, coughs, diarrhoea, and
constipation)

* Palliative care, emergency contraception, smoking cessation services, gluten free products and
methadone supervision

« There are chemists in Wick and Thurse open Mon to Sat (gam-5.30pm)

Caithness General Hospital, Emergency Department (24/7) - Wick

Caithness General is the main emergency department and out of hours centre of for the area

» The hospital also provides for all miner and majerinjuries and iliness. If the issue is something you
would normally see your GP Practice, please call NHS 24 on 111 in the first instance.

# Patients will be assessed, stabilised, treated or transferred if required
Obstetric (maternity) support is available but the hospital does not have a paediatrician on site.
Specialist support and advice is provided from Raigmore (Inverness) and other specialist hospitals

Local GP Surgeries
Telephone lines are open 8am to 6pm, Mon-Fri
Times may vary slightly

Canisbay — 01955 611205 (*)
Castletown — 01847 821205 (*)
Dunbeath — 01553 731205 (*)

Halkirk — 01847 831203

Lybster—o1593 721216 (*)

Pearson Practice, Wick —o1g55 605885
Princes Street, Thurso — 01847 893154
Riverbank, Thurso — 01847 8g2027
Riverview Practice, Wick— 01955 6oz 355

(*) —Provide a Minor Injury Service

High Street Chemists

Bocts, Wick—o1g955 6o3159

Pultneytown Pharmacy, Wick — 01955 Gozoog
Reid's Pharmacy, Wick — 01555 Gozo53
Sutherlands Pharmacy, Thurso— 01847 Bg2011
Well Pharmacy, Thurso — 01857 8g2040
Williamsons Pharmacy, Thurso— 01847 892016

www.nhsinform.co.uk
MHS524 call 111

High Street Optician
Duncan & Todd, Wick —o1g55 603447
GA Henderson, Thurso —o1847 8g6132

Community Health and 5Social Care

Single point of contact — 01555 Gobgasg

This number covers referrals to the integrated teams:
district nursing, social work, community OT,
physiotherapy, community mental health and drug and
alcohol covering bases at both Wick and Thurso.

Other Caithness-wide

Health Visitor— 01555 Gog6aa or fogs554
Midwifery Team — 01955 880330

Muscle, back or joint prablems -0800 917 9350

Other

Dental Helpline— 0845 6442271
Emergency—gg9

MNHS24 —111

NHS Inform —oBoo 22 44 88

www.nhsinform.co.uk
MNH524 call 111
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What else

Caithness Workforce Plan

Team training and development
Locum Finding

Being Here

GP Recruitment & Retention Rural
Collaborative Bid

— Career Pipeline

PC Transformation Fund



2011 - Riverview introduce GP Triage &3

December 2012 — Riverbank Practice, Thurso taken over by NHS Highlar
Highland
October 2014 — Riverview begin developing PN to ANP level
February 2015 —Riverview employ an experienced ANP
April 2015 —Riverview introduce Nurse Triage and consultations
October2015 — Riverview review workload, systems and processes
September 2015 — Riverview meet with NHSH reps

September 2015 — 15t Caithness Practices meeting to discuss future of Primary
Care

October 2015 — Riverview employ 3rd ANP, some Home visits and care home visits
done by ANP

October 2015 — Riverview Stop Community Hospital contract
October 2015 — Riverview all Docman/ results screened by ANPs
November 2015 — 2"d Caithness Practices Meeting

December 2015 — Riverview meet with LMC

March 2016 — Riverview write to NHSH asking for support

April 2016 — Riverview Advanced Pharmacist Practitioner starts
April 2016 — Riverview meet with LMC and NHSH reps

April 2016 — Riverview GPs resign

May 2016 — 3" Caithness Practices Meeting

May 2016 — NHSH accepts the resignation of Riverview GPs.
Aug 2016 — Riverview becomes a salaried 2C practice



NHS
Lessons —

Highland
Every Practice has a tipping Point

Developing the multi-disciplinary team takes time
and GP input

Developing the team is expensive
You always need GPs
Change is difficult and exhausting

Locums are vital and need to be valued and
nurtured

Salaried Option can be a good thing
Keep talking






The Caithness Story

 Joanna Groves, Practice Business
Manager, Riverview, Wick

* Trish Bremner, Senior Practice Manager,
Riverbank, Thurso

« Christine Talt, Management Partner,
Thurso & Halkirk Medical Practice
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Groupwork

. What challenges Is your practice facing at
the moment?

. What changes have you made or would like
to make in your practice?

. What help and support do you need to make
these changes happen (internally, locally
and nationally)? What are the current
barriers to the change?

. What skills will you as a Practice Manager
need for the future to support these
changes?
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