
 

 

Primary Care in Scotland 

Looking to the future 

 

 

 

Fiona Duff 

Senior Advisor, Primary Care Division,  

Scottish Government 
 
 

 

 

   



  









  

TRANSFORMING PRIMARY CARE: 

WHY?  
 

National Clinical Strategy: a business case for change 
• the world is changing 

• Increasing demand – persisting inequality, ageing population, more complexity 
• Changing supply - health and social care integration - localities 

• Shifting the balance 
• Staying at home or homely setting is what people want 
• Investment in primary care is cost effective 

• the status quo is not sustainable 
• The system is under growing pressure  - GP workload – in hours, OOH 
• Not all about GPs. Right professional, right place, right time.  
• Health inequalities demand creative responses 







 
 

Our children have the best 

start in life and are ready to 

succeed 

 

We live longer, healthier 

lives 

Our people are able to 

maintain their independence 

as they get older  

Our public services are high 

quality, continually 

improving, efficient and 

responsive 

NATIONAL OUTCOMES 

Our vision is of general practice and primary care at the heart of the healthcare system.   

People who need care will be more informed and empowered,  

will access the right professional at the right time and will remain at or near home wherever possible.  

Multidisciplinary teams will deliver care in communities and be involved in the strategic planning of our services.   

PRIMARY CARE VISION 

 
We are more informed and 

empowered when using 
primary care 

Our primary care workforce is 
expanded,  more integrated and 

better co-ordinated with 
community and secondary care 

 
Our primary care services 

better contribute to improving 
population health 

 
Our experience as patients 

in primary care is enhanced 

Our primary care 
infrastructure – physical and 

digital – is improved 

 
Primary care better 

addresses health 
inequalities 

PRIMARY CARE OUTCOMES 

People can look after own 
health 

Live at home or  
homely setting 

Positive Experience 
 of Services 

Services improve 
 quality of life 

Services mitigate 
inequalities 

Carers supported to 
improve health 

People using services  
safe from harm 

Engaged Workforce 
Improving Care 

Efficient Resource Use 

HSCP OUTCOMES 

We start well We live well We age well We die well 



Aims 

‘aims to build towards a future where primary 

care is delivered through multi-disciplinary 

teams with general practitioners, other health 

professionals and social care partners 

working across clusters of practices, 

integrated into health and social care 

partnerships.’ 



Key principles: 
• A vision for the future role of the GP which will see 

them focus on complex care; undifferentiated 
presentation and quality and leadership; and  

 

• a multi-disciplinary approach to patient care which 
will involve the right mix of expertise and services 
required to ensure that patients are provided with 
the most appropriate treatment in the most 
appropriate setting, when they need it 



 



Scottish LMC Announcements –  

10th March 2017 
• £250 million in direct support of General 

Practice by 2021/22 

• £71.6 million in 2017/18 in direct support of 
General Practice 
– £11.6 pay uplift (pay, expenses and population 

growth) 

– £60 million direct support of General Practice 

• Vaccination Transformation Programme 
 



£60 Million – direct support 
• £5 million GP Recruitment & Retention Fund  

• Changes to Sick Leave reimbursement 

• £200K to fund GP Appraisals 

• £150 per practice for completion of workforce survey 

• Workforce development 
– Practice Managers and Receptionists 

– Development of Practice Nurses 

– Extend Pharmacists scheme 

– Community Paramedics 

• £5.5 million Infrastructure 

 

 



Scottish GP Contract 

2017 : a re-focus 
• Building on 2016/17 agreement (removal of QOF) 

• Development of Clusters – TQA continuing 

• Future role of the GP;  
– expert-generalist in complex care;  

– undifferentiated illness;  

– quality and leadership 

• Future role of all professionals (MDT ) 

• GPs; a voice in the wider system 

• Towards a ‘Primary care led NHS’ 

 



Next steps 

• GP Premises Implementation Group 

• Improving Practice Sustainability  Advisory Group 

• GP Pay Review (pay stability to April 2018) 

• Review of current GMS Services (Essential, 
Additional & Enhanced) 

– Vaccination Transformation Programme 

• Workforce 







  

General practice staff will be given additional training to develop their skills thanks to a £2.5 million investment from the 

Scottish Government.  

 

The move is part of plans to develop the skills of the whole practice team, making it easier for patients to access the right 

person at the right time. 

 

Receptionists and practice managers will be able to access training on signposting patients to the most appropriate source of 

help or advice. This could be a service available in the practice or elsewhere in the community, such as a community 

pharmacist or a local optician that can improve health.  Staff will also be up-skilled to allow them to take on more of the 

administrative tasks currently carried out by GPs. 

 

Additional training will also be made available for general practice nurses, so they are better equipped to meet the needs of 

patients with multiple health conditions. This is part of the move towards developing enhanced nursing roles within general 

practice.   

 

Health Secretary Shona Robison said: 

 

“We want to reinvigorate general practice and attract more people into the profession. We also want to shift the balance of care 

into the community, and general practice clearly has a significant role to play. 

 

“By investing in the training of practice staff we can make the whole system more efficient, freeing up time for doctors to spend 

on their consultations. We can also increase the skills of those practice staff and improve their job satisfaction.” 

 

  



Focus on General Practice Nursing  

  
Short life working group as part of Transforming Nursing Roles: 

• Work to refresh the role and educational requirements of 
General Practice Nurses  

• Profile current General Practice Nurse workforce 

• Scope current education programmes 

• Future role of the General Practice Nurse; within community 
nursing, general practice and clusters 

• Provide career pathway that supports the profession to 
support the transformation of primary care. 

 



 



 

There is much written about the future of general practice and the role of the 

GPs, nurses and the need to embrace alternative clinical skill mix for new 

models of general practice, but what about the practice manager? 

The role of the practice manager (PM) has changed beyond all recognition in many 

practices over the last 3 years and I doubt that it will exist in its current form in the 

next 3-5 years, which is a good thing. Talk to any PM and they’ll tell you that the 

problem is that no two PM roles are the same. There is no standard job description 

or a set of core competencies in sight! It’s the one job in the practice that lots of 

people think they can do better but very few step forward and rise to the challenge. 

It is also the role that tackles everything that no one else has managed to sort out 

yet.  

As general practice moves forward, just as GPs are likely to be working 

differently, PMs will have to radically change their approach to the role and 

how they do it in order to remain current and vital in their practices. 



 

Focus of Practice Managers and 

Receptionists 

 • £500,000 this year 

• Practice Managers Development – Leadership, 

Facilitation, Quality Improvement, Data Analysis 

• Care Navigation/ Signposting 

• Work Optimisation/ Document Management 

• National education and signposting of patients/ 

NHS Inform/ Practice Websites 

 

















Summary 

• Clear understanding of the challenges 

• Clear vision for the future 

• A plan for how to get there 

AND WE MUST 

• Constantly challenge ourselves 

• Innovate and spread good practice 
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