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Future Professional Developments in Scotland 
 

• Scottish Context and Modern NHS 
  
• Pharmacy Profession contribution  
 
• CPO  Strategic Priorities  
 



Our Context 



  
• Approx 5 million 

people 

•  Approx £13 billion 

• 14 Health Boards 

• 8 Support Boards 

• Integrated delivery 

• Moving towards social 
care integration 
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More people have 2 or more conditions than only have 1 

 

Multimorbidity is common in Scotland 
 



Our Approach 



 
“Safe, effective and  
person-centred care 

which supports 
people to live as long 

as possible at home or 
in a homely setting.” 



Strategic Direction of Change 

Improving  
Population Health 



Setting the Context for Change 



National Clinical Strategy: 
 The Approach 

• Support and enhance Primary Care 

• Balance Health and Social Care 

• Reduce reliance on in-patient beds 

• Fewer in-patient units offering more 
specialised care 

• Realistic Medicine 
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Realistic Medicine 
• Aims to add value: 

– Reduce unwanted variation & waste 

– Least invasive processes first 

– Manage risk proportionately 

– Understand limits of evidence 

– Avoid over-diagnosis/over-treatment 

– Informed patients 

– Avoid medical response to social problems 

 

 



Realism in Healthcare 
 
 

 
• Doctors choose less treatment for themselves than for patients 

 
• Is Medicine now causing hidden harm? 
• Focus on patient – unwarranted variation in practice and outcomes? 
• Multiple conditions – leading to over-complex medical regimes? 
 



Young Academy of 
Scotland: Influencing Policy 

 
Dr Catherine Calderwood   

Chief Medical Officer for Scotland, 
obstetrician and gynaecologist 



Hiding in Plain Sight:  
Pharmacy in a Modern NHS 

 
• Scottish Context and Modern NHS 
  
• Pharmacy contribution  
 
• Strategic Priorities 
 



Pharmacy is the health professional 
that links the health sciences with 

the chemical sciences and is charged 
with ensuring the safe and effective 

use of pharmaceutical drugs 



Pharmacy Policy Timeline - 
15 Year Journey to improve Pharmaceutical Care…. 

 

 2002       The Right Medicine - A Strategy for Pharmaceutical Care in Scotland 

 2010       Independent Regulator the GPhC established and Royal  
    Pharmaceutical Society  (RPS) as the Professional body 

 2013       Prescription for Excellence  

 2013       Polypharmacy - Kings Fund report 

 2014       Now More than Ever: Why Pharmacy needs to Act Nuffield & RPS 

 2016       Realistic Medicine - CMO Annual Report Scotland 

 2017       Realising Realistic Medicine- CMO Annual Report  

 2017       Refresh of PfE SG Strategy…. 



Pharmacy Now - and in the Future? 

Hospital 

• Advise on selection of medicines, and dose and route  

• Specialist clinical advise on side-effects and new 
treatments  

• Clinically assess and prepare patients for discharge 

• Manufacture medicines when preparations are not 
available…. 



Pharmacy Now - and in the Future? 

Community 

• Clinically checking prescriptions for safety, 
appropriateness and supervising dispensing 

• Minor Ailments Service  

• Chronic Medication Service for long term conditions 

• Public Health Service e.g. Smoking Cessation, Needle 
Exchange…. 

 



Community Pharmacy  
Existing roles 
• Minor Ailment Service 
• Public Health Service 
• Chronic Medication Service 
• Access to regular repeat 

prescriptions out of hours  
 

 Further Developments 
• Treatment of a wider range of 

common conditions using PGDs 
• Pharmacist prescribing 
• Pharmacists working in different 

care settings 
• GP Practice Pharmacy…. 



Pharmacy Now - and in the Future? 
GP Practice 

• Consulting patients & treating Long Term Conditions 

• Undertaking PolyPharmacy Reviews 

• Managing the medicines of patients discharged from 
hospital 

• Holding Specialist Clinics e.g. Pain Management 

• Working with GP’s to improve the quality and safety 
of prescribing…. 



Integrated Pharmaceutical Care  

Community 
pharmacist 

Pharmacist in 
GP Practices 

GP 

• Extended 
MAS 

• CMS 
• PHS 

• Medicines 
management 

• Discharge / MR 
• Polypharmacy 

reviews 

• Diagnosis 
• Complex care 
• Case 

management 
 



Pharmacy Now - and in the Future? 
All Pharmacy Professionals - PharmaceuticalCare 

• Treating all minor ailments and injuries 

• Clinically managing patients with LTC’s in 
hospitals/homes and care homes/community 

• Leading specialist clinics and Prescribing 

• Early health interventions for COPD, Dementia, 
CV disease etc… 

 



 Pharmacy Commitments 

 

 

 

 

 

 

 

Integrated 

Pharmaceutical Care 

 

Safe 

Effective 
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Future Professional Developments in Scotland 
 

• Scottish Context and Modern NHS  
• Pharmacy contribution  
• CPO Strategic Priorities 

– Pharmaceutical Care 
– Education - Competence -  Professionalism 
– Safer Use of  Medicines 
– Evidence and Outcomes 



Pharmaceutical Care:  
Safe- Effective-Person centred 

Pharmaceutical Care 
‘The responsible provision of drug therapy for the 

purpose of achieving definite outcomes that 
improve a patient's quality of life.’ 

 
(Hepler & Strand 1990) 



What do 
patients and 

the public 
need from 

health 
professionals? 

Patients 

Competence 

Flexibility 

Adaptability 

Demonstrable 
and effective 

Evidence of 
impact 

Consistency of 
performance 



Miller’s simple model of clinical competence 

Miller GE. The assessment of clinical 

skills/competence/performance. Academic Medicine  

(Suppl) 1990; 65: S63-S67. 
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Competency is a complex construct 

knowledge 

skills 

values 

behaviours 

competency 

experiences 



Competence and Capability 
Professional Education vs. Professional Practice 
 

Demands of Professional Practice with its: 
• Uncertainty,  
• instability,  
• uniqueness and  
• value conflicts 

(Schon 1987) 

 



NHS Education for Scotland Future education and training developments in Scotland 

Integrated Initial E & T Review 
“The Cabinet Secretary for Health has 
approved the Five Year Integrated Initial 
Education Programme for Pharmacists in 
Scotland.  
It will be implemented by 2020-2021 with an 
enhanced “four plus one” model providing a 
transitional programme structure.” 

 
 



Level of knowledge, skills, experience (Competence) 

Initial 
education 

Foundation years 
early career 

(return to work) 

Established careers 
Established career 

and expertise Early careers 
(return to work) 

Advanced 
Mastery 

Professional development frameworks 
 and recognition 



Workforce capability distribution 

Shifting the workforce as a whole… 



Toward Interprofessional Learning & Education: 
Mapping common outcomes for prequalifying 

healthcare professional programs in the UK  

 

Study mapped the outcomes/standards of healthcare professions regulators: 

•  General Medical Council 

•  General Dental Council  

• General Pharmaceutical Council  

• Nursing and Midwifery Council  

• Health Care Professions Council 

Kathryn Steven, Stella Howden, Gary Mires, Iain Rowe, Natalie Lafferty,  

Amy Arnold, and Alison Strath 

Medical Teacher 

 

http://www.tandfonline.com/toc/imte20/0/0
http://www.tandfonline.com/toc/imte20/0/0


Figure 1. Seven themes and 22 subthemes from the mapping exercise. 

Kathryn Steven; Stella Howden; Gary Mires; Iain Rowe; Natalie Lafferty; Amy Arnold; Alison Strath; Medical Teacher  





Evidence 
and 

Outcomes 



Quality improvement- and how can it 
transform healthcare… 

 
 “...everyone in healthcare really has 

two jobs when they come to work 
every day: to do their work and to 
improve it.” 

 
Batalden,P; Davidoff.F QualSafHealth Care. 2007 February; 16(1): 2–3 



Community Pharmacy 

Announcement of a 
Quality Improvement 
Methodology pool for 
quality improvement 
activities  undertaken 
in Community 
Pharmacy 

July 2016 

 

 

NHS Circular PCA(P)(2016)11 



Future Professional Developments 
 in Scotland 

Key Messages 
• NHS Transformation continues…. 
• Primary Care at centre - including Pharmacy 
• Enhanced Pharmaceutical Care services 
• Medicines Safety to reduce - Harm and Unwanted Variation 
  
•
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