
University of Aberdeen, 

NHS Dumfries & Galloway, NHS Fife, NHS Grampian, NHS Highland, NHS Orkney, NHS Shetland, NHS Tayside, NHS Western Isles, NHS Education for Scotland

NORTH Regional Medical ACT Working Group

Constitution
The North Regional Medical ACT Working Group shall constitute representatives of the University of Aberdeen (including the Centre of Academic Primary Care), NHS Dumfries & Galloway, NHS Fife, NHS Grampian, NHS Highland, NHS Orkney, NHS Shetland, NHS Tayside, NHS Western Isles and NHS Education for Scotland. NHS Board representation will vary as necessary to include those Boards which provide teaching for Aberdeen medical students.
Whilst each Board may provide teaching for more than one Medical School and could thus be a member of more than one regional ACT group, each Board is aligned to only one regional ACT group for the purposes of ACT uplift proposals and ACT Accountability Reports. Aligned to the North Regional Medical ACT Working Group are: NHS Grampian, Highland, Orkney, Shetland and Western Isles.

1. Remit

· To co-operate on any ACT business that relates to Aberdeen medical students and has implications on Aberdeen’s partner NHS Boards

· To address overarching Medical ACT issues such as national reviews and developments, to discuss their potential impact on the Boards’ delivery of undergraduate medical teaching, clinical service provision and financial position, and to agree at regional level finance/administrative procedures applicable to all of Aberdeen’s partner NHS Boards including central activities/costs
· To discuss and agree all Boards’ proposals to NES for additional Medical ACT funding above inflation, in line with NES recommendations 
· To review Boards’ annual ACT Accountability Reports 

· To report on clinical placement issues (including availability) for medical students, GP placement rate, quality performance management and other relevant issues
· To consider/improve the interface between postgraduate and undergraduate roles in teaching activity
· To advise the Local Medical ACT Working Groups on relevant issues
2. Membership

University of Aberdeen

	Head of School of Medicine, Medical Sciences & Nutrition
	Prof Steve Heys

	Director of Institute of Education for Medical and Dental Sciences
	Prof Rona Patey

	Deputy Director of IEMDS & Programme Lead MBChB
	Prof Alan Denison

	Director of Teaching (Highland) 
	Prof John Duncan

	College Accountant
	Ms Mhairi Rose

	Head of General Practice and Community Medical Education
	Dr Rebecca Riddell 

	ACT Officer
	Ms Ulrike Sperling


Partner NHS Boards
	NHS Board

	Representatives
	Post holders

	Dumfries & Galloway
	Director of Medical Education
	Dr Jean Robson

	
	ACT Finance Lead 

(Finance Manager – Externals/Corporate)
	Ms Mairi Dunn

	Fife
	Director of Medical Education
	Prof Morwenna Wood

	
	ACT Finance Lead (Assistant Director of Finance (Management Accounting))
	Ms Carol Potter

	Grampian
	Director of Undergraduate Medical Education 
	Prof Kim Ah-See

	
	Medical Director
	Dr Nick Fluck

	
	ACT Finance Lead (Senior Finance Manager)
	Mr Clark Paterson

	
	Medical Education Quality Manager
	Mrs Lesley Brander

	Highland

	Director of Medical Education
	Dr Emma Watson

	
	ACT Finance Lead (Interim Head of Finance, Raigmore)
	Ms Karen Underwood

	
	Medical Education Quality Manager
	Ms Karen Murray

	Orkney
	Director of Medical Education (Medical Director)
	Mr Marthinus Roos

	
	ACT Finance Lead (Director of Finance) 
	Mr Derek Lonsdale

	Shetland
	Director of Medical Education (Medical Director)
	Dr Roger Diggle

	
	ACT Finance Lead (Director of Finance)
	Mr Colin Marsland 

	Tayside
	Director of Medical Education /
Undergraduate Deputy DME
	Dr John Davidson / 

Dr Mohammed Ibrahim

	
	ACT Finance Lead (ACT Officer)
	Ms Allana Creighton

	Western Isles

	Director of Medical Education (Medical Director)
	Dr Angus McKellar

	
	ACT Finance Lead (Principal Accountant)
	Ms Nicola Pearson

	
	Quality Education Manager
	Mrs Caroline Picker


NHS Education for Scotland
	Postgraduate Dean, North Region
	Prof Ronald MacVicar

	Education Director
	Dr Kim Walker

	Project Manager, NES HQ Edinburgh
	Ms Jayne Scott


3. Officers

Chairmanship of the group will rotate between the five Boards aligned to the North Regional Medical ACT Working Group (Grampian, Highland, Orkney, Shetland and Western Isles). This will be in alphabetical order of the Boards, every three years, with a previous Vice-Chair becoming the new Chair. 
It is up to the Board about to chair/vice-chair to choose that person.
Until and including 2015, the group was chaired by the Director of Finance, NHS Grampian.

For the term 2016 – 2018, it will be:
	Chair:
	Highland 
	Dr Emma Watson
	Director of Medical Education

	Vice-Chair:
	Orkney
	Ms Julie Nicol
	Head of HR Services


The group is clerked by the ACT Officer, University of Aberdeen.
4. Frequency of meetings

The group shall meet thrice yearly, in line with national requirements/timescales, as follows:

· February/March: Review of cost-shared activities ahead of new financial year, generic issues, draft ACT allocation letters if issued at that point
· June/July: Boards’ uplift proposals, ACT Accountability Reports, follow-up of any cost-share issues
· September/October: Strategic discussions of teaching activity and quality, curricular changes and impact on MoT/ACT allocations - please could all Boards aim to attend this in person or via VC. 
All meetings are usually arranged at the beginning of a calendar year. 
5. Minutes

Minutes will be distributed to all members of the group.

6. Review of Constitution and Chairmanship

This shall be reviewed every three years at the September/October meeting, for changes to take effect at the following February/March meeting.

February 2016

